
Let’s get to know each other! 
Write down something you are good at or know a lot about; something you would like to learn 

to do or learn more about; and something you are not good at - it’s OK, we all aren’t good at 

something! 

_______________________                          ____________________________                ___________________________  

Now, when it is your turn, tell us the three things, but DON’T tell us which is which. Tell us in 

ANY order, and let us guess! 
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Welcome to this workshop, the kickoff event for this year’s Giving Project. This workbook is 

designed to help review and recall the things you learn about yourself and your ideas for your 

Giving Project. 

I hope you enjoy the time we will spend together today, and that you leave today with a 

deeper understanding of yourself and a starting point (or more) for your project. 

I look forward to getting to know each of you, and I can’t wait to see the differences you will 

make for God’s Kingdom. 



Personal Mission Statement Workshop 
Activity 1:  Let’s Sell Some Pens 

Take notes about your peer’s attempt to sell a pen to Mother Kelly. What stood out to you? 

Now, take notes about my attempt to sell a pen to Mother Kelly. What stood out to you? 

What are the similarities? What were some big differences? Were you more likely to buy a pen 

based on either of the sales pitches?  



Start with Why (Simon Sinek) 

Starting with “What” is often just talking about a thing. It is likely to be simple, inexpensive, or 

a commodity. 

The Giving Project is more than just a project.   

When you start with “What”, the “How” becomes all about the thing. Focusing on “What” and 

emphasizing the “How” can suggest that no one cares “Why”. 

Have you ever been part of an activity where the “Why” was not clear?  

Emphasizing “Why” implies a purpose. Now, the “How” relates to fulfilling the purpose or 

solving a problem. The “What” is now exciting and more clearly meets the purpose / solves 

the problem.  



VALUES:  Leadership 

ENERGY:  Myers-Briggs 

FEARS:  Enneagram 

SUPERPOWER:  “Hedgehog” 

SERVICE:  Ikigai  



LEADERSHIP 
Positive Leadership: What has defined a good leader for you? 

________________________________________________________________________________________________________

________________________________________________________________________________________________________

Negative Leadership: Have you experienced poor leadership? 

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________ 

Kouzes & Posner, “The Leadership Challenge” 

The key to leadership is CREDIBILITY. 

DWYSYWD:  Do what you say you will do. 

If your actions and your statements don’t match, which is more reflective of your values? 



Activity #2:  Values Exercise 
Read through the provided values list. As you do, cross out any words that don’t feel like they 

fit you as a core value. You will cross out some words that represent really positive things, 

and that’s OK. You may admire many different values, but some will naturally feel like a better 

fit. We want to narrow the list a fair amount on the first pass. 

Once you have completed the first round of elimination, read through the list again. Feel free 

to cross through any additional words, but in this round, we want to focus on looking for 

groups of values that go together. Use the space below to jot down different values that you 

think should be grouped together. 



If time allows, review the initial groups you have made. Is there a word that describes the 

entire group? For instance, “excellence”, “success”, and “achievement” might be grouped 

together under the word “recognition”. These words that describe each group may not be 

your core values, but they might help you better define why a certain value appeals to you. 

Ultimately, the goal would be to identify three to five core values. You may need to come back 

to this list during a Giving Project class, or on your own time, to narrow down your list. 



ENERGY 
What activities lead you to feel full of energy? 

________________________________________________________________________________________________________

________________________________________________________________________________________________________

What activities feel easy to spend energy on? 

________________________________________________________________________________________________________

________________________________________________________________________________________________________

What drains energy from you, especially in non-productive 
ways? 

________________________________________________________________________________________________________

________________________________________________________________________________________________________

When you look at these activities, are you alone or with others? 

Are they active or restful activities? 

Who adds energy or drains energy from your life? 

Who is worth spending energy on? 



Activity #3:  Myers-Briggs Inventory
Take a few minutes to complete the online MBPI. Write down 
your 4 letter profile here:  ________________  

Introversion vs Extraversion 

Do you feel more comfortable with thoughts and actions that focus internally on the self 
or externally on others? 
This does not necessarily mean shy versus socially outgoing, as the words are commonly 
used. 

Sensing vs Intuition 

Do you prefer to process or gather information from concrete events or would you rather 
make observations looking for patterns and apply those to future decisions? 

Feeling vs Thinking 

When making decisions, do you focus on the people involved or the facts available? 
Do you tend to prioritize personal feelings or objective outcomes? 

Judging vs Perceiving 

How do you want to be seen by and interact with the outside world? 
Do you want to be seen as organized and goal-oriented? Are you better seen as flexible 
and open to new experiences? 

Do any of the values in your list seem to fit, or not fit, with your Myers-Briggs profile? 

Do these first two factors (values, energy) start to give you any Giving Project ideas?  



FEARS 
What are we really putting at risk with our actions? 

At our core, what are we afraid to lose? 

When have you been the most afraid? 

Why? _________________________________________________________________________________________________ 

     Why?  ______________________________________________________________________________________________

          Why?  ___________________________________________________________________________________________

               Why?  ________________________________________________________________________________________

                    

                    Why?  _____________________________________________________________________________________

When you feel a problem starts to unmask a fear:  

Do you try to solve it with logic and information?  

Do you look for relationships to support you and others?  

Do you go with your gut and keep moving?



Activity #4:  Enneagram 
Take a few minutes to complete the free online Enneagram 
test. When you are finished, write down your Enneagram type 
here:  __________________________ 

There are three centers of decision making in the Enneagram: 

Thinking (Head)        Feeling (Heart)        Instinct (Gut)

Instinct - Enneagram types 8, 9, 1 

Core fear is a loss of autonomy. 

Feeling - Enneagram types 2, 3, 4 

Core fear of feelers is shame or losing the respect of others. 

Thinking - Enneagram types 5, 6, 7 

Core fear is a loss of security or safety. 

Does the core fear of your Enneagram type feel right for you? 

How does negative stress lead you toward non-productive habits? 

How does success guide you toward more credible leadership? 



SUPERPOWER 
The Fable of the Fox and the Hedgehog  

Jim Collins, “Good to Great” 

The “hedgehog” of a business is the one thing that aligns what a business is passionate about, 

what the business does “the best in the world”, and what the business does that makes 

money. 

How does the “hedgehog” concept align with Simon Sinek’s idea of “Start with Why”? 



Activity #5: Brainstorming your 
Superpower 
What are you passionate about? 

Passions can reflect activities that are energizing and/or how you put values into action. 

Are you passions motivators or hobbies? 

What are you really good at? 

These activities might be introverted or extraverted. 

Do these activities require you to use your head, your heart, or your gut? 

How do you know you are good at these things? (I’m sure you are!) Are you seeing all of your 

talents? 

What ideas would others join you to accomplish? 

You might think of your project like a non-profit, seeking volunteers and donations. 

Is the problem that your idea solves a problem that you are comfortable solving? 



The Superpower is a nice blend of why, how, and what. 

The Superpower can be better informed by being clear on your values; having an awareness 

of your own personality/fears/energies; and understanding how you prefer to manage 

relationships and information. 



SERVICE 
The Giving Project ties together how your values, energies, 
fears, and superpower serve others within God’s Kingdom. 

Ikigai - The story of a Japanese chef 

Ikigai is not a goal, but a journey. 

Read Micah 6:6-8 

Does service to God’s Kingdom reflect a sense of purpose for you? 

How would God call you to live out your values, put your talents to work, live through your 

fears/insecurities, and care for others and yourself? 



Activity #6:  The Mission Statement 
Start with why - what is the overarching problem, mission, or 
purpose you hope to address? 

________________________________________________________________________________________________________

________________________________________________________________________________________________________

What talents will you use to carry out your mission? 

________________________________________________________________________________________________________

________________________________________________________________________________________________________ 

What values are your talents putting into action? 

________________________________________________________________________________________________________

________________________________________________________________________________________________________

How will those values serve others in a way that carries out 
the work of God’s Kingdom? 

________________________________________________________________________________________________________

________________________________________________________________________________________________________

What does the final product look like? 

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________
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