
​The Giving Project​

​God​​has given you time and talents​
​to give back to our world​

​Lesson Plan​

​Lesson Topic:​
​Personal Mission Statement Workshop​

​Learning Objectives:​

​God put us on this Earth for a reason – he has given us gifts and talents. The Giving​
​Project is time to identify why we are here and what we have to give back to our​
​world.​

​To learn about ourselves and each other, to be God’s hands and feet in this world.​

​Materials Needed:​

​handouts/pens​

​Hook/Intro:​

​Opening prayer and framing the purpose​
​for the Giving Project​

​Lesson Structure/Timeline:​

​Activity 1​​:​
​Let’s Sell Some Pens​

​●​ ​Leader asks for a student volunteer to sell a pen to an adult. Take two​
​volunteers to see different approaches.​

​●​ ​Students use their own style to convince the adult to buy their pen.​
​●​ ​Leader then tries to sell a pen to the adult. Starts with a story about a personal​

​connection with their father who always carried a pen in his pocket. Builds that​
​emotional connection to then sell the pen.​
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​●​ ​Students talk about the different approaches and which ones resonated with​
​them.​

​Transition to Three Concentric Circles:​
​Label Outer Circle – What​

​●​ ​Paper Towels – you need paper towels. Different brands and you buy them​
​for different reasons, but you need paper towels and Wal-Mart needs​
​customers.​

​We want the Giving Project to be more than just something you need.​
​Middle Circle – How​

​●​ ​Paper Towels – how the different brands are marketed, 4-ply, or made from​
​recycled fibers, etc.​

​●​ ​How may be church car wash as fundraiser.​

​Inner Circle – Why​
​●​ ​This is the deeper meaning for the work we do. Example back from earlier –​

​buying a pen to support assistance programs for homeless.​
​●​ ​Students share out examples of times they were involved in an activity where​

​the “Why” was not clear. (Ex: National Honor Society – complete service hours,​
​but sometimes disconnected and no clear guiding why for the service work)​

​Transition to focus on Leadership: (Overview)​
​Values – Leadership​
​Energy – Myers-Briggs​
​Fears – Enneagram​
​Superpower – “Hedgehog”​
​Service – Ikigai​

​Reflection – Think of a leader. What makes a person a good leader?​
​Complete thoughts on sheet (see handout packet - Leadership) – brainstorm.​

​●​ ​Positive Leadership: What has defined a good leader for you?​

​●​ ​Negative Leadership: Have you experienced poor leadership?​

​Students share out their thoughts with the group. Leader frames the sharing to stay in​
​the room and do not mention people by specific name.​
​Examples shared of positive:​
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​●​ ​Someone who makes you want to do something again​
​●​ ​Communication – building a community​
​●​ ​Nice, friendly and do what needs to get done (competent and organized,​

​respects your time)​
​●​ ​Recognizing others for their contributions​

​Share the negatives:​
​●​ ​Makes you not want to talk. Just there because they need to be.​
​●​ ​Makes you follow rules from fear rather than willingness​
​●​ ​Everyone is in chaos and goofing around in class.​

​Leader has to be believable. Competent – not the best at everything, but understand​
​what the mission entails. Credible – carry out what they set forth to do.​
​DWYSYWD: Do what you say you will do.​

​If your actions and statements do not match up – which is more reflective of your​
​values? (Several responses for actions)​

​Thoughts on leadership?​
​Do you consider yourselves leaders? Some yes, others not yet.​
​You have defined yourselves as leaders by your willingness to be here.​

​Break​

​Activity 2:​​Values Exercise (Frame our actions)​
​Align our actions with what we say we do – we need to know our values.​
​Take the list of values from Brene Brown:​
​https://brenebrown.com/resources/dare-to-lead-list-of-values/​

​●​ ​Put a line through any words that do not resonate with you​
​●​ ​If you see a word that sounds like you – make a small mark by it. Come back​

​to it later.​
​●​ ​If you see a characteristic that you think is interesting, but does not feel like​

​you – go ahead and mark it off as it is not a core trait for you. I admire dunking​
​a basketball, but I will never be able to dunk a basketball and that’s okay. Not a​
​trait of mine.​

​Students ask a few clarifying questions around some definition of words and then​
​begin the exercise. Approximately 10-15 minutes for students to mark the words.​

https://brenebrown.com/resources/dare-to-lead-list-of-values/
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​Allocate time for students to share-out and reflect on this exercise. (Prompts in​
​handouts)​

​●​ ​Discuss words they marked out or ones that resonated with them.​
​●​ ​Narrow this down to 3-5 words, tends to work best.​
​●​ ​Wrap up thoughts on values.​

​Transition to talk about Energy:​
​●​ ​Answer the questions on the sheet about Energy.​
​●​ ​Share-outs – students share out about each of the questions. Adult leaders​

​add their thoughts and contributions as well.​
​●​ ​Some are drained by the other people, others are drained by quiet work. Did​

​you notice any patterns for you?​

​Activity 3​​: Myers-Briggs Inventory (See sheet in the PDF of hand-outs)​
​●​ ​Go to:​​16Personalities.com.​​(Free website)​
​●​ ​Gives you the letters for your personality – like ENFJ. Students write their​

​letters on the whiteboard.​
​●​ ​Allocate time to discuss the differences and how some areas may be closely​

​split – 48% to 52%, etc.​
​●​ ​Introversion vs Extraversion​
​●​ ​Sensing vs Intuition​
​●​ ​Feeling vs Thinking​
​●​ ​Judging vs Perception​

​Connection to Harry Potter characters –​
​There are several versions out there and you can do some other (less problematic)​
​group of characters if the youth connect with them better.​
​https://screenrant.com/harry-potter-characters-mbti/​

​Break​

​Important to take time to think about our Fears.​
​Recognize there are things we may be afraid of – may be something like big dogs, or​
​could be a fear of being embarrassed.​
​As you think of a time where you have been afraid, think about the why. Ask another​
​time – what is that important?​

​Working through the activity – working through the five why’s.​
​Leader shares an example:​

http://16personalities.com/
https://screenrant.com/harry-potter-characters-mbti/
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​Afraid I would get called on in class​
​Why - afraid I might not get the answer right​
​Next why - I did not want to look dumb​
​Third why – I did not want a particular person in the class to think I was dumbed​

​The whys can help you find the vulnerability and reason behind your fear. Five why’s​
​in terms of what we just did with the Myers-Briggs? Does it match up with anything?​
​Student shares – social anxiety and introverted​
​Leader shares – when working through the why’s it was ultimately a relationship and​
​connection to the strong F in my results​

​Activity 4:​​Enneagram​
​Go to Website:​​truity.com/test/enneagram​
​Complete the free online Enneagram test.​

​Write down the number of the section of the pie chart that is biggest. Then of the two​
​immediately adjacent to that number on the circle, which one is bigger – that is the​
​wing. This is based on how truity structures the test.​

​Enneagram – 1950s/1960s PhD psychologist looking at personality from a spiritual​
​perspective. At our spiritual core there is a sense of vulnerability or fear. Affects how​
​we put ourselves out there. Built a school around it and was proven useful tool for​
​self-introspection. Help to understand why those you work with present things in a​
​certain way.​

​Reference sheet in the handouts for Activity 4​
​Reflect on three centers of decision making in the Enneagram:​
​Thinking (Head)​
​Feeling (Heart)​
​Instinct (Gut)​
​Students share out.​
​Then reflect and share out about the core fear that corresponds with your Enneagram​
​type.​

​8, 9, and 1 – That is the instinct center or the Gut​
​Core fear is loss of autonomy. Things that threaten your sense of self​

​and how you define your sense of self​
​2, 3, and 4 – That is the feeling center or Heart.​

​Core fear is shame or losing respect of others.​
​5, 6, and 7 – That is the thinking center or the Head.​

​Core fear is loss of safety or security.​

http://truity.com/test/enneagram
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​Summarizes the numbers in the room.​

​Type 1 – The Reformer (Perfectionist)​

​●​ ​Core Fear:​​Being bad, wrong, or imperfect​
​●​ ​Core Desire:​​To be good, ethical, and right​
​●​ ​Stress Point:​​Under stress, can become judgmental, critical, or rigid (like Type​

​4’s moodiness)​

​Type 2 – The Helper​

​●​ ​Core Fear:​​Being unwanted or unloved​
​●​ ​Core Desire:​​To be loved and needed​
​●​ ​Stress Point:​​Under stress, can become possessive, manipulative, or​

​resentful (like Type 8’s aggressiveness)​

​Type 3 – The Achiever​

​●​ ​Core Fear:​​Being worthless or failing​
​●​ ​Core Desire:​​To be valued and admired for success​
​●​ ​Stress Point:​​Under stress, may become overly competitive, deceptive, or​

​withdrawn (like Type 9’s disengagement)​

​Type 4 – The Individualist​

​●​ ​Core Fear:​​Having no identity or personal significance​
​●​ ​Core Desire:​​To find themselves and their unique significance​
​●​ ​Stress Point:​​Under stress, can become overly dramatic, moody, or​

​self-absorbed (like Type 2’s dependence)​

​Type 5 – The Investigator​

​●​ ​Core Fear:​​Being helpless, useless, or overwhelmed​
​●​ ​Core Desire:​​To be capable and competent​
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​●​ ​Stress Point:​​Under stress, may become withdrawn, secretive, or nihilistic​
​(like Type 7’s distraction)​

​Type 6 – The Loyalist​

​●​ ​Core Fear:​​Being without support or guidance; fear of danger​
​●​ ​Core Desire:​​To have security and stability​
​●​ ​Stress Point:​​Under stress, can become anxious, suspicious, or defensive​

​(like Type 3’s overdrive)​

​Type 7 – The Enthusiast​

​●​ ​Core Fear:​​Being deprived or in pain​
​●​ ​Core Desire:​​To be satisfied and content, to experience freedom​
​●​ ​Stress Point:​​Under stress, can become scattered, impulsive, or avoidant (like​

​Type 1’s rigidity)​

​Type 8 – The Challenger​

​●​ ​Core Fear:​​Being controlled or harmed by others​
​●​ ​Core Desire:​​To protect themselves and stay in control​
​●​ ​Stress Point:​​Under stress, may become domineering, angry, or​

​confrontational (like Type 5’s isolation)​

​Type 9 – The Peacemaker​

​●​ ​Core Fear:​​Loss of connection, conflict, or being overlooked​
​●​ ​Core Desire:​​To have peace and harmony​
​●​ ​Stress Point:​​Under stress, can become passive-aggressive, avoidant, or​

​numb (like Type 6’s anxiety)​

​When you think about these core fear ideas – can try to turn fear into a positive, but it​
​may not be a helpful way. Example – fear of losing respect may cause you to continue​
​to take on new tasks and are spread very thin.​
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​Activity 5​

​Fable of fox and hedgehog – fox creeping up on the hedgehog for a meal, steps on​
​twig and hedgehog curls up and fox cannot get through exterior. Fox tries babbling​
​brook to disguise approach, hedgehog curled up. Fox tried many ways and he knew​
​lots of things, hedgehog knew one thing and that is to curl up. Greeks used it to train​
​soldiers to do their one thing well. Businesses – Jim Collins – what could you be the​
​best in the world at doing? What are you passionate about? What is something that​
​other people will want to give towards? (Each of these correspond to a circle on the​
​Superpower page.)​

​●​ ​If you can find the overlap of those three things – you have your hedgehog and​
​that can be helpful for your Giving Project.​

​Last thing – concept of service. Ikigai –​
​Story of Japanese chef – lived on barrier island of Japan. Go fishing early in the​
​morning – he would make the meal around the fish that day. Businessman comes by​
​and has one of his meals. Suggests he expand and sources his fish, hire others and​
​make more money. But the chef simply wants to serve his community, and this is how​
​he chooses to serve others, humbly.​

​Micah 6:8 – With what shall I come before the Lord​

​Questions – how does service in God’s kingdom​

​Activity 6​
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​Brainstorming your Giving Project- by now a youth may have figured out what they​
​want to do or have some ideas of their own but it is always a good idea to encourage​
​others to help with brainstorming ideas. There are a lot of brainstorming games that​
​can be used. Here are several:​
​https://www.wework.com/ideas/professional-development/creativity-culture/effective-b​
​rainstorming-techniques​

​* When a student thinks they have an idea, encourage them to do a sort of “needs​
​assessment.” Talk  and listen to the people whom they want to help to make sure​
​what the student​​thinks​​is needed is actually what​​is​​needed. *​

​Once they figure out what they want to do, have them develop an elevator pitch. This​
​is a great skill for people to have and the Giving Project is a perfect place for them to​
​practice. It also helps them get laser focused on what their project is and isn’t. There​
​are a lot of resources and videos on how to do a great elevator pitch. Here is one that​
​is a little cheezy but a solid model:​​https://www.youtube.com/watch?v=Ec8mu43KSjg​

​Activity 7​

​Six Hat the project- once the student has developed their elevator pitch the next step,​
​based on Edward de Bono’s book by the same name, helps them think through the​
​things they may not have thought of. We make it fun by having the youth wear actual​
​hats (a black top hat, a red beret, etc.)​

​●​ ​The White Hat calls for information known or needed. “The facts, just the facts.”​
​●​ ​The Yellow Hat symbolizes brightness and optimism. Under this hat you explore the​

​positives and probe for value and benefit.​
​●​ ​The Black Hat Risks, difficulties, Problems – The risk management Hat, probably the​

​most powerful Hat; a problem however if overused; spot difficulties where things might​
​go wrong, why something may not work, inherently an action hat with the intent to​
​point out issues of risk with intent to overcome them.​

​●​ ​The Red Hat signifies feelings, hunches and intuition. When using this hat you can​
​express emotions and feelings and share fears, likes, dislikes, loves, and hates.​

​●​ ​The Green Hat focuses on creativity; the possibilities, alternatives, and new ideas. It’s​
​an opportunity to express new concepts and new perceptions.​

​●​ ​The Blue Hat is used to manage the thinking process. Often, one of the adult leaders​
​will wear the blue hat to keep the process on track.​

​We will listen to the pitch as a group and people wear the hats and ask questions or make​
​statements about the project. After a time we rotate hats and depending on time we might​
​rotate a third time.​

​Finally the youth is ready to fully flesh out their project including​

https://www.wework.com/ideas/professional-development/creativity-culture/effective-brainstorming-techniques
https://www.wework.com/ideas/professional-development/creativity-culture/effective-brainstorming-techniques
https://www.youtube.com/watch?v=Ec8mu43KSjg
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​●​ ​What is their timeline? (Help them think through their own personal schedule- soccer​
​season, vacations, finals etc)​

​●​ ​Cost? Will they need to do fundraising?​
​●​ ​Who are the key players they need to get onboard?​
​●​ ​What help will they need from their fellow Giving Project students​


